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1. Executive Summary and Decisions Sought 

 
1.1 The Committee is asked note all matters in the report. 

 
2.  HS2 Bill - Proposed Wetland Mitigation Legal Agreement  

 
2.1. LBHF officers secured assurances from HS2 regarding the proposed wetland 

mitigation proposals on Wormwood Scrubs. 
 

2.2. Officers met with HS2 in May to progress the project. It was agreed that a 
Development Manager with ecology experience would be appointed to 
oversee the project. The recruitment process is currently underway and the 
deadline for application submissions is 11 Sept. It is hoped that an officer will 
be in post shortly after the interview process. 
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3.      HS2 Bill Re-Routing Stamford Brook Sewer Legal Agreement 

 
3.1. LBHF officers secured a legal agreement from HS2 regarding the re-routing of 

the Stamford Brook Sewer through the northern edge of the Scrubs.   
                                                           

3.2. Officers reported to WSCT in March that HS2 Ltd were due to start ground 
investigations in the Old Oak Common station area in March. The 
investigations were to be undertaken in the Great Western railway depot and 
Heathrow Express depot area.  
 

3.3. Officers also reported that to get a greater spread of ground water monitoring 
and boreholes in the area HS2 require access to Wormwood Scrubs to 
undertake some Ground investigations. These would include 8 Cone 
Penetration Tests (CPT’s), going into maximum depth of 30m with 2 locations 
also having rotary borehole depth to approximately 70m.  The CPT’s would be 
bored and filled in on the same day. The two boreholes would take 
approximately a week each and upon completion they would be covered with 
a flush cap that can be used for monitoring throughout the duration of the 
station project. The holes would be designed as ‘permanent’ as HS2 Ltd 
require them to remain for longer than 6 months. However, if the council 
requested for them to be filled in after the civil work at OOC are completed 
this is a possibility. Although the council may also wish to keep them for their 
own monitoring purposes.  
 

3.4. WSCT members expressed concern regarding the borehole covers and 
whether they could be tampered with, removed or someone could fall in. At 
the WSCT in June officers reported that the boreholes are approximately 
150mm-200mm in diameter and therefore it would not be possible a person to 
fall in. HS2 have also confirmed that they can be locked and could only be 
opened using a hex head specialist hammer used by their contractors.  
 

3.5. WSCT Members asked for further clarification on who would be liable for an 
incident arising from the installation of the boreholes. HS2 officers confirmed 
that the contractor who installs the borehole would be taking periodic 
monitoring measurements from any that are installed with equipment. These 
locations would be the responsibility of the principal contractor until they are 
novated over to another principal contractor for early works or they are 
decommissioned & removed. Any post de-commissioning report would require 
a site condition handback to LBHF to verify and accept. 
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4.  Filming and Events Update – Jem Kale 
 
4.1 Secret Cinema has provisionally booked for July/August 2018. Maximum net 
 income £150k for 5 sessions in a week for 4 weeks. If the temporary school 



 still occupies the Red Gra next year, a temporary secure marshalling area  will 
 be created. 
 
4.2 The large winter wonderland project proposer has not provided financial 
 details so far. The council has requested the information to be provided by 
 October 2017. 
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5.  Community Safety Update – Mike Rumble 

5.1. Parks Police carried out 102 patrols of WWS during Quarter One and dealt 
with  31 incidents. These included the discovery of a number of concealed weapons 
 including six crossbow bolts, a 9mm automatic pistol and two paintball rifles. 

5.2 Animal related incidents included a dog on dog attack involving a ‘professional’ 
 dog walker who was reported for having an excessive number of dogs. 

5.3 Four ponies and traps were seen exercising on the Scrubs and their drivers 
 were advised that they should not race. 

5.4 Officers took part in a search for a suicidal male who had expressed the 
 intention of coming to WWS for a final time. He was later located safe & well in 
 another location.  
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6.  Grounds Maintenance and site management update – Ian Ross 

6.1 Litter continues to be a major challenge for the maintenance team at the site 
but we do believe progress is being made albeit slowly. 

6.2 Pitches were marked out in late August/early September.  These have been 
reviewed and the number of adult pitches has been reduced and the number 
of smaller side/junior pitches have been increased to meet demand.  We 
believe this may flush out some users who haven’t been booking. 

6.3 We have had further volunteer sessions from Disney and we hope this will be 
ongoing.  They continue to concentrate on litter in the copses along Braybrook 
Street but also did some work to the picnic tables in the ‘old tent city’. 

6.4 With the building of the school, officers have been working closely with 
colleagues and Idverde to identify alternative areas where some of our long-
term bookings (funfair, carnival, etc.) can be accommodated elsewhere on the 
scrubs. 

6.5 The advert for the Wormwood Scrubs Development Manager was placed 
during August and the closing date was Sunday 10th September.  Interviews 
will take place in the week commencing Monday 25th September. 



 Committee to Note 

 

7. Financial Forecast 2017/18 

7.1. The latest financial forecast for Wormwood Scrubs Charitable Trust (“the 
Trust”) for 2017/18 is summarised below and is detailed in Annexe A. 
Financial transactions for the financial year to date are set out in Annexe B. 
 

 

7.2. The budget for 2017/18 was set with an anticipated £57,189 deficit to be 
drawn down from the Trust’s reserves. The forecast for 2017/18 is for a deficit 
of £60,189, which is £3,000 worse than budget. 

7.3. The Trust’s opening cash balance for 2017/18 is £235,431. The latest forecast 
anticipates a drawdown of £60,189 (26% of the current cash balance), which 
would give a cash balance of £175,241 to carry forward to 2018/19.  This is 
£3,000 worse than the original forecast drawdown on reserves. 
 

7.4. The Retail Price Index (RPI) indices used to calculate the contractual uplift on 
the grounds maintenance contract were forecast to be 1.98% during budget 
setting. However, the actual uplift is 3.007% for 2017/18. This has increased 
the expenditure budget by £20,645, £8,456 higher than assumed during 
budget setting.  

7.5. In Quarter 1 we made a cautious assumption about the likely income from 
events in 2017/18 and the forecast was based on income levels in 2016/17. 
The actual income for the first two quarters has seen significant growth on last 
year already standing at around £70,000. The income from filming in the first 
two quarters has already exceeded the annual projection due to a large scale 
filming exercise in the early summer.  

7.6. However, the overall forecast remains unchanged as the temporary relocation 
of the Kensington Aldridge Academy on the Scrubs site has cast doubt on the 
possible income that will generated for the remainder of the year as some 

Activity
Outturn 

2015/16

Outturn 

2016/17

Budget 

2017/18

Forecast 

2017/18
Variance

Movement 

Between 

Years

Comments
Last 

Reported
Movement

Pay and Display Parking Meters

(303,538) (287,012) (287,225) (293,951) (6,726) 2%

Parking income for Q1 were 8% higher than during the 

same period last year; the rest of the year is forecast to be 

in line with 2016/17 receipts although it is hoped that the 

upturn in income seen in Q1 will continue. (287,012) (6,939)

Hammersmith Hospital Car Park 

Licence (294,070) (316,505) (322,896) (322,896) 0 2%

Contracted lease payments forecast to increase by 2% in 

2017/18. (322,896) 0

Other income from activities for 

generating funds

(80,964) (95,873) (90,112) (86,217) 3,895 -10%

Income for 2017/18 showed strong growth in the first two 

quarters compared with 2016/17, but the temporary 

relocation of the Kensington Aldridge Academy on the 

Scrubs has cast doubt over likely income for the remaining 

two quarters. (86,578) 360

Total Income and endowments (678,572) (699,390) (700,234) (703,065) (2,831) 1% (696,486) (6,579)

Grounds Maintenance 684,032 686,568 699,473 707,929 8,456 3% Inflation for 2017/18 is 3.007% 707,929 0

Contribution to Linford Christie 

Stadium 32,405 32,344 32,312 32,376 64 0%

Includes an element of estimated governance costs for 

2017/18. 32,376 0

Other Expenditure

21,335 20,617 25,637 22,949 (2,688) 11%

Estimated cost of car park survey £4,900 (tbc if this will be 

carried out), non-routine grounds maintenance costs 

estimated at £15,400 and other ad hoc expenditure 

estimated at £2,600 based on average costs over the last 

two financial years. 22,949 0

Total Expenditure 737,772 739,529 757,423 763,254 5,831 3% 763,254 0

Net (income)/expenditure 59,199 40,139 57,189 60,189 3,000 50% 66,768 (6,579)



events may not be able to take place. For example, parking of police vehicles 
during the Notting Hill Carnival was not possible this year due to the school’s 
relocation resulting in the loss of approximately £3,100 income. Further 
information on how long the school will be located on the site and whether any 
rental income will be paid is being sought from colleagues as well as an 
assessment of the impact on filming and events income. 

7.7. Income from UKPN is not included in the projection. 

7.8. Parking income for the first quarter grew by 8% compared to the same period 
last year improving the forecast income by £6,939 compared to that reported 
in Quarter 1. We have cautiously assumed the income for the remainder of the 
year will be in line with that received in 2016/17 but remain optimistic that the 
recent growth will continue. 

7.9. We are likely to see some costs for the conversion to cashless parking, but we 
do not know what those are yet. 
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8. Legal Comments 

8.1. There are no legal implications. 

8.2. Comments provided by David Walker, Principal Solicitor, 
david.walker@rbkc.gov.uk 

 

 
LOCAL GOVERNMENT ACT 2000 

LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 

No. 
 

Description of 
Background Papers 

Name/Ext  of holder of 
file/copy 

Department/ 
Location 

1. None   
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Current Financial Forecast 
 

 
 
 
 
 

Wormwood Scrubs Charitable Trust

Statement of Financial Activities for Year ended 31 March 2018

Income and Expenditure 2017/18 2016/17 Notes

£ £

Income and endowments from:

Donations and legacies

Income from Charitable activities:

     Pay and Display Parking Meters (293,951) (287,012)

Parking income has seen some growth in Q1 but the 

forecast for the rest of the year is in line with 2016/17 

receipts.

     Hammersmith Hospital Car Park Licence (322,896) (316,505)
Contracted lease payments forecast to increase by 

2% in 2017/18. 

Other trading activities (85,498) (95,154)

Income for 2017/18 showed strong growth in the first 

two quarters compared with 2016/17, but the 

temporary relocation of the Kensington Aldridge 

Academy on the Scrubs has cast doubt over likely 

income for the remaining two quarters.

Income from Investments (719) (719) Forecast interest on cash balance.

Other Income 0 0

Total Income and endowments (703,065) (699,390)

Expenditure on:

Raising funds 0 0

Charitable activities:

     Costs of generating Parking Income 4,900 0
Car park survey not carried out in 2016/17, tbc if this 

will be conducted in 2017/18.

     Contribution to Linford Christie Stadium 32,376 32,344
Contribution to LCS plus proportion of governance 

costs.

     Non Routine Maintenance of Wormwood Scrubs 15,433 15,991
Expenditure on non-routine grounds maintenance 

plus proportion of governance costs.

     Routine Grounds Maintenance of Wormwood Scrubs 707,929 686,568
Grounds Maintenance contracted spend plus 

proportion of governance costs.

Other expenditure 2,616 4,626

Total Expenditure 763,254 739,529

Net gains/(losses) on investments

Net (income)/expenditure 60,189 40,139

Reconciliation of Funds

Total funds brought forward (5,214,479) (5,254,619)

Total funds carried forward (5,154,290) (5,214,479)

WORMWOOD SCRUBS CHARITABLE TRUST

STATEMENT OF ACCOUNTS 2017/18



 
 
 
 
 
 
 
 

ANNEXE B 
 

Transactions to Date 
 

Activity Comments Amount 

Other expenditure Recruitment Costs 3,207.56 

Non Routine Maintenance of Wormwood 
Scrubs   150.00 

Non Routine Maintenance of Wormwood 
Scrubs   3,033.00 

Governance Costs Audit Fees 
-

12,700.00 

Other trading activities Historic balance correction -645.00 

Pay and Display Parking Meters 
Wormwood Scrubs Income April 
2017 -17.80 

Pay and Display Parking Meters 
Wormwood Scrubs Income April 
2017 

-
23,669.25 

Pay and Display Parking Meters Wormwood Scrubs Income May 2017 
-

28,023.25 

Pay and Display Parking Meters 
Wormwood Scrubs Income June 
2017 

-
26,999.20 

Pay and Display Parking Meters Wormwood Scrubs Income July 2017 
-

25,519.55 

Hammersmith Hospital Car Park Licence 2017/18 Q1 Hospital Car Park Rental 
-

80,325.49 

Hammersmith Hospital Car Park Licence 2017/18 Q2 Hospital Car Park Rental 
-

80,325.49 

 


